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1. Introduction 

This document summarizes the progress to date on development of the County of Ventura's 
Greenhouse Gas Inventory. The inventory is being prepared following guidance in the current 
versions of the ARB's Local Government Operations Protocol (LGOP) and The Climate 
Registry's General Reporting Protocol (GRP). 

2. Reporting Boundaries Established 

Through discussions with the Project Steering Committee and Public Works/Real Estate 
Services, Ryerson identified the reporting boundaries for the County, based on an operational 
control approach as required by the Local Government Operations Protocol. This information 
was provided to the Steering Committee in August 2009. 

3. Facilities List Finalized 

The GRP requires reporters to report their emissions separately for each facility. In general, a 
facility is defined as a single physical premises, generally understood to be on a single site or on 
contiguous or adjacent sites. The use of facility-based reporting is also useful for organizations 
that wish to allocate emissions across departments and agencies. 

Much of Ryerson's activities to date have been focused on developing a consistent year-to-year 
facility list, including both owned and leased facilities, beginning with CV 2000. We have done 
so by collecting and comparing information from five sources: 

• The Risk Management Agency provided a list of facilities that is used for insurance 
purposes. This list was provided to Agencies and Departments for confirmation and 
information on facility changes from CY 2000 forward. 

• Public Works' Real Estate Services provided a list of leased facilities, including those 
leased by and leased to the County. 

• Southern California Edison provided a list of facilities and associated electricity use for 
CYs 2005 through 2008. 

• The Southern California Gas Company provided a facility list as part of their delivery of 
data on natural gas consumption from CYs 2000 through 2008. 

• GSA's list of facilities used to calculate and analyze electricity use in County owned 
facilities. 

Ryerson has compared these various data sources against each other. The result is considered 
to be a comprehensive list, although there are always risks associated with facility identification 
when it comes from multiple sources. Our finalized list of facilities for CV 2005 forward is 
attached as Appendix A. The County owns or operates approximately 160 individual facilities, 
in addition to lighting, traffic signals, sprinklers, pumps and other small sources, which can be 
aggregated for GHG reporting purposes. The majority of these facilities have been in operation 
since CY 2005. 
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4. Identification of Mobile Sources Close to Completion 

GSA has provided Ryerson with a complete list of fuel use and mileage for vehicles under GSA 
control, for CYs 2000 through CY 2008. This is broken down by fuel and vehicle type. GSA 
provides fuel to all County operations, excluding the Fire Department. It also provides fuel for 
non-County uses, which have been backed out from the totals. 

We have requested data from the Fire Department on fuel use for CYs 2000 through CY 2008. 
We have received CY 2008 data and have made two or three requests for prior year fuel 
consumption, but have not received those records to date. 

5. Base Year Identification Issue 

The Board of Supervisors has directed County staff to work towards establishing CY 2000 as 
the County base year. Following this direction, RMA worked with the County's CEO and GSA to 
collect data on electricity and natural gas use for the 9 calendar years. 

Following standard practices, GSA requested historical, meter-based data from Southern 
California Edison and the Southern California Gas Company. The Gas Company has provided 
full records; SCE indicated it was unable to provide data prior to 2005. GSA has maintained 
records of electricity usage since 2000 and provided Ryerson with an account-based data set 
from 2000 forward, for GSA managed buildings only. It is our understanding that this does not 
include any of the facilities owned and operated by the Health Care Agency, Airports, and 
Harbor. 

The absence of SCE historical data is significant and may affect the ability to identify 2000 as 
the County's base year. It is our understanding that the Health Care Agency facility records from 
CY 2006 and back may not be available. 

One alternative is to seek approval from the Board to identify CY 2005 as the base year. 
Unfortunately, this would not allow the County to account for the energy efficiency 
improvements made in the first four years of the decade, some of which were substantial. 

An alternative would be to work with the Auditor Controller's Office to retrieve historical records. 
Since it is unlikely that any summary level data would include kWh data (financial systems 
normally track costs only), reconstructing the electricity use for HCA, Airports and Harbor would 
require a review of all SCE invoices to document the kWhs billed for each account not included 
in the GSA historical list. The first step would be to identify the records retention policy on 
original invoices. 

6. Outstanding Data Requirements for Scopes 1 and 2 

After meeting with the Health Care Agency, Ryerson provided a list of requested data, primarily 
related to small sources. It may be necessary to meet with the Agency again, to review data 
requests and address the availability of electricity records for CYs 2000 through 2004. 
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As noted above, Ryerson is seeking fuel data from the Fire Department for CYs 2000 through 
2007. 

We are scheduling follow up meetings/phone calls with Airports and Harbor, to address small 
sources and to explore record keeping on electricity use, in the event that the County proceeds 
with a decision to establish 2000 as its base year. 

GSA has provided Ryerson with a list of suppliers and purchase order numbers for 
miscellaneous gases. The purchase orders do not include gas volumes. The alternatives are to 
contact the vendors (there are a limited number) to request records of deliveries or to work with 
the Auditor Controller's office to identify paid invoices associated with the purchase order 
numbers. 

7. Scope 3 — Employee  Commute 

The County's HR department released a survey on employee commutes in summer 2009. While 
the survey was not designed with GHG reporting in mind, Ryerson reviewed the survey 
questions to determine if they could be quantified for carbon footprinting purposes. The 
conclusion was that they did not provide adequate data for that purpose. Due to vacation 
schedules during the summer, Ryerson was unable to meet with VCTC to discuss their survey 
results. Over the next two weeks, Ryerson will work to establish a meeting time, after which a 
decision will be made about whether VCTC data can be used to estimate emissions associated 
with employee commutes. 

If the decision is made to develop a separate survey, Ryerson will work with the County to 
identify the best path forward for that effort. 

8. Next Steps 

While efforts are underway to identify the base year and to refine the inventory data, Ryerson 
proposes to convene a meeting of the project steering committee (including representatives 
from the CEO and GSA). The purpose of the meeting will be to review preliminary data on 
emission levels and to develop a detailed strategy for establishing reduction targets, including 
identifying the best means of involving County decision makers in the discussions. 

Attachment "B" provides a revised schedule for project completion. Some dates are yet to be 
determined, depending upon the outcome of decision on base year. 
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